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Overview and Scrutiny Committee
28 January 2020

Updated Children's Transformation Programme

1. Recommendation(s)
That the Committee notes the report and accompanying presentation.

2. Executive Summary
Documents shared for 26" November 2019, amendment on slide 15 in response to
comments about embedding the restorative practice. Information included on:
¢ Restorative Practice
e Programme Management for Cultural Change
¢ Restorative Approaches
e Costs and Benefits
o Next steps

3. Financial Implications
These have been approved already and included in the presentation.

4. Environmental Implications
None.

5. Supporting Information
This is for information only to improve understanding of restorative practice in
Warwickshire Children and Families.

Appendices
1. Presentation (including pdf version)
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Assistant Director John Coleman johncoleman@warwickshire.gov.uk
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